
 
 

                                                                                                                                                    
 

     

Program Sustainability Action Planning Pre-Work 

 

1.) Who will be on your program’s Sustainability Planning Team? Who will have oversight of your program’s 
sustainability efforts (who will “carry the plan”)? 
 

 

 

2.) Who are your stakeholders and who will the program’s sustainability efforts impact (target population)? 

 

 

 

3.) Mission and focus of your program: 

 

 

 

4.) Long term goals of program:  

 

 

 

5.) What do your PSAT results tell you about how you can leverage program strengths to improve on program 
challenges?  

 

 

6.) At the programmatic level: What are you trying to sustain?  

 

 

 



 
 

                                                                                                                                                    
 

     

 

7.) How can you use one (or more) of the sustainability domains to grow and sustain your program? 

 

 
Things to think about:  

• What sustainability domain(s) are going to be most important for your program? 
• What sustainability domain(s) are going to be most modifiable for your program? 

 
 
 
 

8.) List Sustainability Domains your program plans to work on (in order of priority): 

 
Sustainability Domain 1: ________________________________ 

Sustainability Domain 2: ________________________________ 

 

9.) Writing a Sustainability Objective 

Broad Goal + Sustainability Domain + SMART Details (Specific, Measurable, Attainable, Relevant, Time-specific) 
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